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City of Glenarden 

Work Session 
February 2, 2015 - 7:00PM 

Minutes 
 

Council President – Carolyn Smallwood 
Council Vice President – Elaine Carter 
Councilwoman – Judy Diggs 
Councilwoman – Deborah Eason 
Councilman – James Herring 
Councilwoman – Maxine Phifer 
Mayor Dennis Smith 
City Manager – Kenneth Jones 
City Treasurer – Alvin Bratton 

 Call to Order at 7:02PM 

 Invocation led in Silent Prayer 

 Roll Call 

Councilwoman Diggs – Present  
     Councilwoman Eason – Present 
     Councilman Herring – Present 
     Councilwoman Jenkins – Absent 
     Councilwoman Phifer – Present  
     Councilwoman Carter - Present 
     Councilwoman Smallwood – Present 
     We have a Quorum   

 Motion to Adopt Agenda 
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Councilwoman Carter motion to adopt the agenda with the moving the 
presentations to Topic of Discussion and add Gratis for Track Club - Seconded 
by Councilwoman Eason 

Councilwoman Diggs – Yes 
     Councilwoman Eason – Yes 
     Councilman Herring – Yes 
     Councilwoman Jenkins – Absent 
     Councilwoman Phifer – Yes  
     Councilwoman Carter - Yes 
     Councilwoman Smallwood – Yes 
     6 Yes 
     Agenda Approved   

 Presentation 

o Goode Companies Recycling Presentation (move to Topic of 

Discussion) 

o Lamont Hepler Salt Dome Construction in Glenarden (move to Topic 

of Discussion) 

 Review of Minutes  
o 12-08-2015 Regular Meeting 
 

Offer the Council Clerk any edits for Monday Regular Meeting 
 
Legislation 
 
o O-04-2015 An Ordinance of the Mayor and Council of the City of 

Glenarden Amending Chapter 71, “Fees”, to Enact Article III, “Debt 
Collection Fees and Charges”, §71-4, Authorization for Debt 
Collection Fees and Charges” to Authorize the City to Assess a Service 
Charge for Collection of Fines and Penalties (Second Reading) 
Failed and brought back by Councilwoman Smallwood 
$289K outstanding 

                      Will come to the Floor 
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o R-28-2015 A Resolution to Issue Building Permit for Quickway Hibachi 
Tenant Fit Out 
Will come to the Floor 

 
o R-31-2015 A Resolution Establishing Procedures for Collecting and 

Archiving Glenarden Historical Artifacts 
       

Councilman Herring offers that residents have a lot of City of 

Glenarden memorabilia, and there needs to be procedures for 

collecting and presenting historical items. Wants the Administration 

to locate a display area for the historical artifacts.   

Councilwoman Phifer states that Mr. Winston has panels to be 

mounted - perhaps behind the dieses 

Councilwoman Carter wants to have Administration involve the 
Historical Society. 
Will come to the Floor 
 

o R-32-2015 A Resolution for the Glenarden Veterans Memorial 
Expenses 

 
Councilman Herring explains that a number of people were missed 
and wants to collect names and set aside money to allow this mailing 
to occur.  
 
Councilwoman Phifer offers that the VA memorial donations 
provided cannot be used for the reception held. 
 
Councilwoman Eason asked Mr. Bratton to work with Ken Jones to 
offer an outline budget for the VA Memorial.  
Will come to the Floor 
 

o R-34-2015 A Resolution to Select the City Council Vice President 
Will come to the Floor 
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o R-35-2015 A Resolution to Issue a Building Permit for Navy Federal 
Credit Union Tenant Fit Out 
Will come to the Floor 

 
o R-36-2015 A Resolution To Approve A Contract With Bruce C. Bereano 

For Professional Lobbying Services 

Ken Jones, notes that an RFP was done in December 2014 – 

administration recommended Bereano is a good fit  

2014 budget has a line item for a lobbyist. 

Councilman Herring preference is for Mr. Proctor, and/ or wants to 

meet Mr. Bereano. 

Mr. Bereano had run into an ethical situation – Mr. Jones explains is 

point of view of the ethical situation. 

Councilwoman Phifer notes that it makes more since to have the 

same person that does the Lobbying service also work on the City’s 

grants. 

Council ask for the Mayor’s vision for grants to be done for the city:     

roof repair, housing at frost, water problem on Dellwood Avenue, 

need bonds and lobbying to make correction action that is affecting 

our community, etc. 

Councilwoman Phifer notes that the City of Glenarden needs to have 

a plan in place to be successful.   

Council is asking to meet Mr. Benero, possible in September for 

perhaps for future reference for his service. 

Will not come to the Floor - Withdrawn 

R-37-2015 A Resolution To Approve A Contract With G.S. Proctor And 

Associates, Inc. For Professional Grant Writing and Application and 

Public Relations Services 
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Need a new legislation that also includes lobbying. For seven months 
(February 1, 2015 – June 1, 2015, and September 1, 2015 and 
October 1, 2015) $2K per working month, cost to not exceed $14K. 

  Will come to the Floor  
 
o R-38-2015 A Resolution To Approve A Settlement Agreement with 

Comcast of Maryland, Inc.  

Council requested a summary on the Comcast meeting from  
Ms. Ferguson. 
Will come to the Floor 
  

o R-39-2015 A Resolution to Approve Extension of a Contract with GE 
Fielder and Associates 
Will come to the Floor 

 Mayor’s Report 

o Snow removal current contract is doing a good job and used the prior 
contractor on occasion and cost was more anticipated, still under 
budget. Will be looking at other ways to keep cost down regarding 
snow removal. 

 

 City Manager’s Report (see report) 

 Has serious thoughts to building a snow dome 

 New Chairs in the administration conference room 

 Need Inventory tags 

 Gold Room kitchen stove has been repaired 

 American flag, City Flag and State Flag, displayed from 7am – 4pm 

 MLK site park has graffiti that needs to be painted by Public Works 

 Wants Public Works to pick up Gazette papers from vacant housing 

 Roof Replacement  
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 Public Works is noted to not having proper tools to do their work. 

 Administration will order property ID Tags 

 City of Glenarden phone systems need to be streamlined to be more 

efficient - recommended that the Receptionist to answer the calls, 

without the voice directory taking calls. 

 Electrician Emergency Status –  

 Public Works Supervisor needs to change drain information on the 

Public Works Report 

 Recommendation to hire roof consultant to design – will be brought 
forth at the next work session in March, as Topic of Discussion and 
offered to the Council perhaps a week prior to the actual work 
session. 

 City Treasurer’s Report – (see report) 

o Audit Status - have the information requested by the end of the 

week, and when they come back in is out of the Treasurer’s control. 

o No Gas Boy bill to date 

o Myriad of projects 

o ADP – payroll introduce balance 

 Questions: Council request that the financial report be offered 

before the night of the meeting 

 Draft Reports – should not have draft reports on Monday’s 

meeting and changes made on the next month report 

 Council request to deactivate the 999 suspense account and 

possibly the 9998 account  

 Chief of Police Report – (see report) 

o Develop a Community Relations Program  
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 National Night Out, Toys for Tots, etc. interaction with the 

community –  

 Police Academy – how the police use force, ethics and values, 

defensive tactics, physical fitness routine, criminal law, search 

and seizure, arrest procedures, how to get a search warrant, 

etc. Fully certified instructors by the State. 

 Councilwoman Carter – asked to be posted and communicated 

to regarding the Policy Academy prior to it going out to the 

Public; so that she would be informed of the information. 

 Topic of Discussion 

o Standard Operating Procedure for Council Clerk – send to the 

President  

 A lot of the items do not apply because the Council Clerk, vs. a 

Municipal Clerk 

 Purpose is to devise SOP for job procedures 

 Add to the Matrix 

o Tree Plan – letter/permission request to go out to the Citizen 

 Deadline 5 years or more 

 Grind the stumps 

 

o Inclement Weather Guidelines 

 Councilwoman Carter – County 
 Councilwoman Phifer - County 
 Councilman Herring – Federal 
 Councilwoman Eason – No Answer 
 Councilwoman Diggs  - State or County (not Federal) 
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 Councilwoman Smallwood - County 

 County Rules 

o Goode Recycle Program – Concern is where the 300 recycle bins will 

be placed –  

 City Manager will research if the city has been assessed for 
street lights and trash pick-up. 

 

o Mr. Hepler for the Salt Dome – 

Councilwoman Carter – the City had a salt dome and it was 
torn down, because it was determined it was not worth the 
work. 

Mr. Hepler – Advantage of having a salt dome is having the 
availability to have it when the City cannot reach the salt from 
the State.  Possible locations are property the city own such as 
the Smith Barbra shop. City of Glenarden should plan for a 
back-up plan for having salt. 

Concern that there is a potential to not have access to the 
having salt from the state. 

Another concern is where would the City build a salt dome? 

Administration should provide the research, numbers, how the 
project should be developed and cost. 

o Gratis for the Track Club – Diggs 

Review the R-120-2013 – fee schedule and guidelines 
4 councilmembers to have the gratis approved - The 
organization meet the guidelines: 
Councilwoman Carter  
Councilwoman Diggs 
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Councilwoman Phifer 
Councilwoman Jenkins  

Councilwoman Smallwood - The resolution that was brought 
back to the floor, vote failed and only the “no vote” can bring 
it back to the floor. 

Councilwoman Diggs offers that Gratis does not require 
legislation.  

Councilman Herring notes that anything outside of the rules 
such as prime time hours, then legislation needs to come to 
the floor.  Suggest that the no votes for the legislation ask 
them to bring it back forth. In, addition notes that he 
suggested for the Track Club to do the event on the upcoming 
holiday weekend, on a Sunday. 

Mayor Dennis Smith – Robert Rules of Order states that a 
come forth with a Renewal of a Motion. 

Kenneth Jones – City of Glenarden does not have a dance hall 
license.  Also notes that this is not a good scenario for the 
bigger picture.   

 Adjourn at 11:20PM 

Submitted By:  
Toni Taylor, Council Clerk 


