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City of Glenarden 

Work Session 
September 8, 2015 - 7:00PM 

Minutes 
 
Attendees: 
Council President – Maxine Phifer 
Councilman – James Herring 
Councilwoman – Elaine Carter  
Councilwoman – Judy Diggs 
Councilwoman – Deborah Eason 
Councilwoman – Jennifer Jenkins 
Councilwoman – Carolyn Smallwood 
Mayor Dennis C. Smith 
City Manager – Kenneth Jones 
Treasurer – Alvin Bratton 

 Call to Order at 7:00PM 

 Invocation led  by Council President Phifer 

 Roll Call 

     Councilwoman Carter – Present  
     Councilwoman Diggs – Present 
     Councilwoman Eason – Present 
     Councilwoman Jenkins – Present  
     Councilwoman Smallwood – Present  
     Councilman Herring - Present 
     Councilwoman Phifer – Present 
      We have a Quorum 

Councilwoman Jenkins motion to adopt the agenda with an amendment 
that Mr. Singh of A1 Liquors will not be in attendance due to family 
emergency and to add under Topic of Discussion the opening of Glenarden 
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Pkwy and change O-7-2016 changes to O-07-2015 - Councilwoman Carter 
Seconded 

 Councilwoman Carter – Yes  
 Councilwoman Diggs – Yes 
 Councilwoman Eason – Yes   
 Councilwoman Jenkins – Yes 
 Councilwoman Smallwood – Yes 
 Councilman Herring - Yes 
 Councilwoman Phifer – Yes 
 7 Yes  
Agenda Approved 

Presentation 

Ken Carlsen c/o ShoreScan Solutions (see proposal) 

 Digital document secure database 

 Catalogue, scan, review documents to server   

 Compare to a drop box or goggle box 

 Offering training and user manual 

 Monthly back-up on cd 

 Offer Canon Scanner at cost 

 Allows for word search in the server  

 Document retrievable even from your cell phone, 
computer or tablet 

 Start-up/1st year is more costly – 2500 pages per month 
/$95 per month is the standard package 

 $3,495 initial set-up and training $4,999.00/ $495 annual 
renewal 

 Possible training of summer interns with community 
outreach 

 Windows 7 software is required 

 .3c per page 

 Security regulations from many other vendors – as 256 
encryption at rest 

 User level security 
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 5 year price guarantee if the City of Glenarden signs the 
proposal this month 

 

o Mr. Singh c/o A1 Liquors (family emergency and not able to attend) 

 Review of Minutes 
o April 7, 2015 – Work Session 
o April 13, 2015 – Regular Meeting 
o May 4, 2015 – Work Session 
o May 11, 2015 - Regular Meeting  
o June 1, 2015 – Work Session 
o June 8, 2015 – Regular Meeting  
o July 9, 2015 – Special Regular Meeting 

Please offer any meeting minute edits before the Regular meeting 

 Legislation  

o O-01-2016 An Ordinance to increase the Salary of the Mayor of 
Glenarden, Maryland 

Councilwoman Jenkins will support and wants to be a co-sponsor 

Councilwoman Eason will not support the legislation due to 

comparable municipality’s size and salary 

Councilwoman Smallwood will not support - constant yield just went 

down 

Councilman Herring – offers that the Council just approved a 3% 

salary increase and this Ordinance offers a 20% salary increase; and 

the constant yield rate just went down 

Councilwoman Diggs agree with Councilwoman Jenkins and Carter 

Councilwoman Phifer does support it for the FY 2018 budget 

Will come to the floor  
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o O-07-2015 An Emergency Ordinance to Adopt the City of Glenarden’s 

Budget for Fiscal Year 2016 
 
Will not come to the Floor 

 
o R-01-2016 A Resolution Requiring Reimbursement for an 

Unauthorized Expenditure 
  

 Councilman Herring all signers should be on the legislation 
 Councilwoman Jenkins asked the Mayor to offer the purchase 

order/paper work for this matter 
 Mr. Bratton offered the purchase order for clarification  
 
Will come to the Floor 

 
o R-02-2015 Ethics Committee member appointments 

 Mayor is offering Bernard Smith and Victoria Person for the 
ethics Committee   

 
Will come to the Floor 

 

 Mayor’s Report  (no paper report) 

o 2013 audit is complete and working on 2014 audit 

o Vote to accept  the 2013 audit report in October 

 Have the audit presentation in October Regular meeting 

 City Manager’s  (see report) 

o Mr. Jones will confirm contract still valid for the roof repair 

o MLK Fencing needs to offer legislation to the Council  

o Confirm that the September 12th meeting for Glenarden Pride was 

cancelled 
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o The Roof Consulting Services, Inc. report notes asbestos sampling 

and independent laboratory analysis 

o 90 day trash recycle program expiration is coming up soon 

o Doors for the Gold Room not ordered to date 

o Vacate property protocol/procedure in place 

o Pot holes in the city to be addressed 

o Lawn mower should not be driven like a car through-out the City and 

across MLK Hwy 

o Gold Room report contracts should be in numeric order 

o Announcement to Administration to have monthly reports to the 

Council Clerk in a timely manner (a week prior to the meeting) 

o Council President request the Fire inspection extension in writing 

o American Legion – 40% discount as a non profit 

 Gold Room occupancy in question to have events 

 Mr. Jones will forward the Fire Marshall report to Council 

 Chief of Police Report (see reports – May – August) 

 City Treasurer’s Report (see report) 

o Staff Accountant and Mr. Bratton took the webinar class 

o Checks and balances was not done with this purchase order 

o Gold Room revenue is extremely down 

o Imperative to have Ward III streets repaved 

 Topic of Discussion 

o FY 2016 Budget 
o MLK Park Playground 

 Who solicits fencing for the park 
 Administration needs to administer City projects 
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 Council President request that anything that requires spending 
money needs to go thru Administration 

o Roof  
o Dance Hall License/Permit 
o Budget amendments 2015 
o Letter of Support Glenarden Apartments 

 

 Adjourn at 10:50PM 
 
Submitted by: 
 
 
Toni Taylor, Council Clerk 
 

 


