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City of Glenarden 
Special Work Session 

June 18, 2014 - 6:30PM  
Minutes 

 
Council President – Carolyn Smallwood 
Council Vice President – Elaine Carter 
Councilwoman – Deborah Eason 
Councilman – James Herring 
Councilwoman - Jennifer Jenkins 
Mayor Dennis C. Smith 

 Call to Order at 6:30PM 

 Invocation led by Rev. Gray 

 Roll Call 

Councilwoman Diggs – Absent  
     Councilwoman Eason – Present 
     Councilman Herring – Present 
     Councilwoman Jenkins – Present 
     Councilwoman Phifer – Absent  
     Councilwoman Carter - Present 
     Councilwoman Smallwood – Present 
     We have a Quorum   

 Motion to Adopt Agenda 

Councilwoman Herring motion to adopt the agenda - Seconded by 
Councilwoman Eason 
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Councilwoman Carter wants to add to the topics of discussion the AC for the 
Gold Room 

 
Councilwoman Diggs – Absent 

      Councilwoman Eason – Yes 
Councilman Herring – Yes 
Councilwoman Jenkins – Yes 
Councilwoman Phifer – Absent  
Councilwoman Carter - Yes 

     Councilwoman Smallwood – Yes 
 Agenda Adopted 
 

 Presentation 

o Karen Dojan c/o Weyrich, Cronin & Sorra 

 Cannot proceed with the audit - large discrepancy with the cash 

received from bank statement vs. the general ledger - And the 

accounts receivables discrepancies   

 There are open items that have not been fulfilled 

  Reconcile distribution of payroll is an example that is unfulfilled 

 Gold Room account is not in reconciliation with the bank 

statement and the general ledger 

 There is no confidence with the general ledger  

 Books have not been closed for July 2013 

 Serious issues with 2009-2012 on the onset, but all was addressed 

and able to move forward with everything posted in the general 

ledger, to begin from June 2013 

 The Finance office had to go back from 2012 to reconcile the 

general ledger 
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 The Infrastructure is not in place in the Finance office on a yearly 

basis is the major issue and concern 

 Need to reconcile from June 2013 records to date 

 Cash discrepancy now is $1.7 million (there is more money in the 

bank vs. what is noted in the general ledger) 

 Missing records are also a concern 

 Payroll is the lower level problem, but should have not been 

posted to one line item 

 Audit will not be done by June 30th 

 Conversation need to be had with the State and explain that the 

City is trying to get the audit completed  

 A Plan of action has been discussed with Mr. Wood, however, has 

not been sent to the State at this point 

 The Plan of Action from the Mayor’s standpoint is to bring in an 

Audit firm to assist the Finance office 

 Steps to move forward from the Auditor recommendation are the 

following: 

  reconciling each account to the bank and to the general 

ledger (with documentation for back up) 

 need transactional record keeping - for every bank account 

for each month 

 Finance staff will need to reconcile for the past twelve 

months and current months and the daily work load in the 

finance office 

 Basically reconstruct 2013 transactions 
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 Skill set recommendation to reconstruct 2013 would be to 

be familiar with the current software, which is not a user 

friendly software (QuickBooks was noted – as user friendly) 

 Also someone with knowledge of bank reconciliation, data 

entry, and clerical skills. 

 Opening balances needs to be captured to not have this 

issue all over again at next year’s audit. 

 Strong Staff Accountant is needed.  

 Recommendation is to look internally for the staff 

accountant candidate. 

 Legislation 

o R-60-2014 A Resolution to Delete and Add Names to the Signature Cards 

for the Harbor Bank Account 

Councilwoman Carter wants to speak on the vacate position of the City 

Manager  

Will come to the Floor 

o R-61-2014 Resolution to Authorize Antiok Holdings, Inc. To provide 

Personnel On A Temporary Basis To Perform Certain Duties of the 

Treasurer 

Councilman Herring has a concern with the named company that came 

in and removed a qualified person during an audit.   
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The qualified person that was removed cannot be brought in as one of 

the vacate position.   

Need an overlap to pick up from the Treasurer that is on his way out of 

the City employment with the new Treasurer. 

       Will come to the Floor 

 Topic of Discussion 

o Architectural Engineers 

 3-4  Choices of Engineers 

 Mayor notes that the Professional Consultant line is the line item 

that the engineer will be paid from 

o AC for the Gold Room 

 The Gold room as 3 units, one is not working 

 The proposals has not been approved to date 

 Hugee was just in the Gold Room for the AC unit in November 

 Need more proposals for review 

 

 Close to go into a Closed Meeting  

Councilwoman Herring motion to go into closed session - Seconded by 
Councilwoman Eason 

Councilwoman Diggs – Absent 
      Councilwoman Eason – Yes 

Councilman Herring – Yes 
Councilwoman Jenkins – Not in the Room 
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Councilwoman Phifer – Absent  
Councilwoman Carter - Yes 

     Councilwoman Smallwood – Yes 
 We have a Quorum 

CLOSED MEETING SUMMARY 

o Legal Consultation with Council Attorney 

 Suellen Ferguson, Council Attorney,  Presents regarding the 

Mayor vs. the Council 

 Complaint objective relief and Declaratory judgment is that the 

Council does not have the right to change the Charter to take 

away the power from the Mayor to approve the City Attorney – 

Attorney notes that there is no basis, law or case that is 

referenced for this complaint to offer this to be true. Also notes 

that the Council has the power to eliminate the Mayor’s position 

and anything even lesser of that. The other issue in the case is 

that the Mayor’s ability to appoint or terminate heads of 

departments; however the City Attorney is not an employee of 

the City, but a contractor. Charter change was done in proper 

format as required.  

 Council does not exist has a legal entity. (i.e., having a case against 

a company that does not exist) 

 Will answer the case with a request to dismiss. 

 Adjourn at 8:00PM 

Submitted By:  
Toni Taylor, Council Clerk 


