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City of Glenarden 
Work Session 

September 3, 2013 
7:00PM  
Minutes 

 

Mayor Dennis C. Smith 

Interim City Manager – Bill Reaves 

Treasurer – Christopher Wood 

Vice President – Elaine Carter 

Councilwoman – Judy Diggs 

Councilwoman – Deborah Eason 

Councilman – James Herring 

Councilwoman – Maxine Phifer 

Councilwoman – Carolyn Smallwood 

 Call to Order at 7:00pm 

 Invocation led by Councilwoman Smallwood 

 Roll Call 

Councilwoman Diggs – Present 

Councilwoman Eason – Present 

Councilman Herring – Present 

Councilwoman Phifer – Late Arrival  

Councilwoman Smallwood – Present 

Councilwoman Carter- Present 

Councilwoman Jenkins – Absent 

We have a Quorum    

 Motion to Adopt Agenda 

Councilman Herring wants the VA Memorial to be added under the topics of discussion. 
Councilwoman Smallwood motion to adopt the agenda – Seconded by Councilwoman Eason 
 
Councilwoman Carter - Yes 
Councilwoman Diggs - Yes 
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Councilwoman Eason - Yes 

Councilman Herring - Yes 

Councilwoman Phifer - Late Arrival  

Councilwoman Smallwood - Yes 

Councilwoman Carter - Yes 

Councilwoman Jenkins – Absent 

6 Yes 1 Absent 
Agenda Adopted 

 Review of Minutes – Offers edits to the Council Clerk prior to the Regular Meeting 

 06-03-2013 Work Session 

 06-06-2013 Public Hearing 

 06-10-2013 Regular Meeting 

 06-12-2013 Budget Meeting 

 06-18-2013 Budget Meeting 

 07-01-2013 Special Meeting 

 07-19-2013 Special Meeting 

 08-08-2013 Special Work Session 

 

 Announcement: Meeting on August 28 was taped, had a glitch occur and will not be 

televised. Minutes will still be available. 

 

 Unfinished Business 

 Bill Butler Proposal  

 Equipment purchase and installing the different equipment in the Council 

Chambers and in the Gold Room 

 To be paid via the PEG Grant 

 Councilwoman Eason ask what is the line-item for the equipment – PEG 

Grant 

 Add to the proposal that any damages done by Innoface should be repaired 

by Innoface. 

 Councilwoman Carter – ask to the question if we are ready to move 

forward with a resolution to be made. 

 $19,388 Grand Total only for Innoface, not inclusive of Mr. Butler’s fee. 
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 Councilwoman Carter – explains that with the expertise of Mr. Butler, this 

is his recommendation that we move forward with this vendor. And this 

still a firm/good bid. 

 Councilwoman Phifer – requesting a floor plan or schematic of where this 

equipment will be installed – for the sake of clarification to be included in 

the contract.  

 Councilwoman Carter - City Attorney, Suellen Ferguson will write-up the 

legislation and contract with proper back-up for Monday’s Regular 

meeting. 

 Resolution to Confirm Authority of Mayor to Sign Documents for CDBG Grants 

Approved by the City Council 

 Authority for the newly elected mayor signature for last year’s grant. 

 Will be on the agenda for Monday’s meeting 

 Mayor’s Report – mayor will give report on Monday’s regular meeting  

 A request for proposal was received from Suellen Ferguson. An evaluation 

criterion was missing. Mayor Smith offers to the Council that he would like to 

use a private consultant to request a proposal and then have the City Attorney 

review for legal sufficiency. Mayor Smith offers two good benefits, the hourly 

rate would be less and to have someone that has the expertise in putting 

together grant proposal. Mayor Smith will address this with the budget and 

wanted to offer the concept to the Council, on an as needed basis. 

 Councilwoman Smallwood – wants to evaluate this suggestion further. 

 Councilwoman Eason – ask the questions what line item would be and what 

department would be used to secure the professional service. 

 Councilwoman Carter suggests a proposal on this Professional Staffing request to 

be forwarded to the Council from the Administration. 

 Councilman Herring – Ask the questions to Administration regarding Holiday pay 

and salary increases. 
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 Bill Reaves – Merit formula/Scoring system which makes a guide to decide on 

salary percentage increase.  

 Retroactive increases to be effective July 1, 2013. 

 Family and Friends Day, September 14, 2013 at the MLK Park  

 City Manager’s Report – See Report 

 IRS audit – 40% reduction thus far 

 MLK site should piggy back off the county 

 The chosen playground equipment has been discontinued and we need to 

substitute the equipment 

 Gave $53K for the Elevator for pre-fab of the elevator- find out what happened 

to the money – Suellen Ferguson should talk to Mr. Wilkins 

 Gold Room fire suppressant is in and approved. Warming table is working.  

Remaining repair: such as replace ceiling tiles, minor clean up.  Almost a certified 

commercial kitchen. Does the Council want to allow Gold Room renters be 

charged for the use of the kitchen?  Recommendation will come in from the 

administration. 

 Councilwoman Phifer – Suggest that better quality furniture for the Gold Room 

Coordinator’s office for the purpose of a more impressive sales image. 

 She has the other furniture from the initial office, moved over   

 New chairs were moved to the substation (community space at 

Woodmore) – wants to outfit the Gold Room with new chairs 

 Carpet Cleaning is currently being done every 3 months   

 Suggested that the Community Space at the Woodmore needs to begin being 

used. 

 City Treasurer’s Report 

 Work in progress reports – to date 

 Councilman Herring – suggest that the summary report need to be reported 

 Christopher Wood – Will offer the summary report by the next meeting 
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 Councilwoman Smallwood asks the Mayor if he wanted to receive gratis for the 

Prayer Breakfast and pay for the Inaugural Ball. Mayor Smith indicated he does 

not. 

 Christopher Wood has 2 signers for checks. 

 Councilwoman Carter suggested that Mr. Wood offer the resolution of his 

appointment as the Treasurer, to the city’s banking representative for proof of 

his position, for better communication. 

 Chief of Police Report 

 City of Glenarden Apartments is completely closed    

 Stealing of copper in the apartments has been occurring 

  Chief is meeting with Inter Coastal on regular weekly bases 

 Police Explorers completed their program 

 Burglaries in Ward I - Officers alerted the citizens 

 Homeless people living behind MLK site and in the Glenarden Apartment laundry 

rooms  

 A1 Liquor loitering in the parking lot 

 Tent on Glenarden Pkwy. and Reed selling food, violation 

 Topics of Discussion 

 Selection of Leadership: 

 Select the President  - Councilman Herring nominate Councilwoman 

Smallwood – Seconded by Councilwoman Diggs 

 4/2 Smallwood the new Council President 

 Councilwoman Carter make a statement prior to passing the Gavel to the 

new Council President Smallwood  

 Communication with the City Attorney, from several 

councilmembers is not appropriate and should be contained to the 

communication from the Council President.  There needs to be a 

cohesive Council under Councilwoman Smallwood for Council 

President to ultimately communicate with the City Attorney. 
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 Treasurer offers that there is a need to have in place a third check signer.  

Requirement is a formal letter on the city letter head and signed by the 

Mayor that identifies who is being removed and who is being added as the 

check signers.    

 Council Liaison – Councilmembers should let the Council President know 

which department(s) they like to volunteer for as a liaison. 

 A Liaison for the different departments offers seeing what the 

department needs are for improvement and bringing that 

information to the Council a better understanding of department’s 

needs. 

o Finance  

o Police 

o Public Works  

o Gold Room & Administration  

o Cable and Code Enforcement  

o Recreation (suggested by the Mayor) 

 Council’s Administration Status Report – See Draft Excel Sheet 

 Selection of Auditors – See City Mangers’ report 

 Police Department Building – Start thinking about where the new Police 

Department will be located in tangent with the Woodmore Residential breaking 

ground.   

 MLK Playground – Council will piggy-back on the County and will need to 

waive the City bid process.   

 Professional Staffing Services – Company that would solicit resumes, for example 

a City Manager - Mayor in the process at looking at one company. 

 Turnaround time for a City Manager candidate - within a month. 

  Mayor will select candidate and offer the name(s) to the Council for 

review. 

 Only some of the Councilmembers have been receiving reports from G.S. Proctor. 

 Veterans Memorial – Should not be fund raising at this time. However, this needs 

to be confirmed. 

 Adjourn at 9:47pm 


